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	This study aims to describe the implementation of the National Education Standards (SNP) policy and the factors influencing its implementation at SMP Negeri 1 Mentarang, Mentarang District, Malinau Regency. A qualitative descriptive research design was employed. Data were collected through interviews, document review, and observation from informants including school principals, teachers, education personnel, students, school committee members, the Malinau Regency Education Office, school supervisors, and the Education Council. Data analysis followed three stages: reduction, display, and conclusion/verification, with source triangulation applied to ensure validity. The results indicate that the four variables of Edward III's policy implementation model communication, resources, disposition, and bureaucratic structure have been implemented at SMP Negeri 1 Mentarang but require further optimization to address existing obstacles in SNP policy fulfillment.



INTRODUCTION
Education is a fundamental factor in the formation of human personality, both as an individual and as a member of society and the nation. Recognizing its importance, the government has continuously developed policy instruments to improve education quality, with the aim of producing graduates who are intellectually competent, morally upright, and capable of contributing positively to national development.
In pursuit of education quality improvement, the government enacted Law Number 20 of 2003 concerning the National Education System, specifically Chapter IX Article 35 (Ministry of State Secretariat 2017), which stipulates that national education standards encompass standards for content, process, graduate competencies, education personnel, facilities and infrastructure, management, financing, and education assessment, to be improved in a planned and periodic manner.
National education standards consist of standards for content, process, graduate competencies, education personnel, facilities and infrastructure, management, financing, and education assessment which must be improved in a planned and periodic manner. National education standards are used as a reference for curriculum development, educational personnel, facilities and infrastructure, management, and financing.
The National Education Standards (SNP) are further elaborated in Government Regulation Number 57 of 2021, which defines them as the minimum criteria for the education system throughout the Unitary State of the Republic of Indonesia (Ministry of State Secretariat 2021), encompassing: (1) Graduate Competency Standards; (2) Content Standards; (3) Process Standards; (4) Education Assessment Standards; (5) Education Personnel Standards; (6) Facilities and Infrastructure Standards; (7) Management Standards; and (8) Financing Standards.
As an educational institution in Malinau Regency, North Kalimantan Province, SMP Negeri 1 Mentarang is obligated to implement the SNP policy in order to provide quality education to the local community. However, preliminary research revealed several implementation challenges at the school, which prompted this study.
Based on preliminary interviews conducted by the researcher, the following initial facts were identified:
The low participation of educational staff in carrying out their main tasks and functions as educators and educational staff other than educators, according to the Curriculum Affairs of SMP Negeri 1 Mentarang, that educational staff in this school tend to run as usual or as is.
Inadequate school facilities and infrastructure, according to the Facilities and Infrastructure Affairs of SMP Negeri 1 Mentarang, that school facilities and infrastructure are still inadequate, because many facilities have been damaged and need to be procured new facilities, including school infrastructure that is already damaged, then infrastructure that is not yet available such as the school fence that does not completely surround the school area and also the school does not have a Hall or Multipurpose building.
The school's finances are still limited, according to the Principal of SMP Negeri 1 Mentarang, that the school budget is only a fund that is specifically allocated for operations, so that not all school needs can be met because the budget allocation is limited and its use has been determined according to applicable regulations. So, matters concerning facilities and infrastructure that require large costs, of course we have conveyed to the government both through monthly reports and development planning discussions through villages and sub-districts including related agencies.
The organizational structure is still overlapping. The researcher himself can explain that the main tasks of curriculum affairs, student affairs, public relations affairs, as well as administrative staff duties and others are still overlapping. These problems certainly have an impact on the obstacles to optimal policy implementation.
The above findings indicate a significant gap between the standards set by the SNP policy and the actual conditions at SMP Negeri 1 Mentarang. Although similar studies have examined SNP implementation in other regions (Horin 2018; Priyatna 2021; Mundung, Rares, and Mambo 2022), research focused specifically on this school and its unique remote-area context has not been conducted, making this study novel in its contextual contribution. This study therefore aims to describe the implementation of the National Education Standards (SNP) policy and to identify the factors influencing its implementation at SMP Negeri 1 Mentarang, Mentarang District, Malinau Regency. The findings are expected to provide practical implications for improving SNP policy implementation, particularly in schools facing geographic and resource limitations.

METHOD
This study employs a qualitative descriptive research design, aiming to provide an overview of the implementation of the National Education Standards (SNP) Policy by identifying and explaining phenomena occurring in the field. This approach enables the collection of rich, contextual data from multiple sources, including perspectives from both policy implementers and target groups. The research informants were selected purposively based on their roles in SNP policy implementation, and included: school principals, educators, education personnel, and students at SMP Negeri 1 Mentarang; school committee members; supervisors and staff of the Malinau Regency Education Office; and members of the Education Council.
Data were collected using two types of instruments: a document review instrument, used to assess the extent to which SMP Negeri 1 Mentarang has fulfilled the eight SNP components; and an interview guideline instrument, used to explore informants' perceptions and experiences regarding policy implementation. According to Suharsimi Arikunto (in Makbul 2021:18), research instruments are tools chosen and used by researchers to systematically collect data.  Data analysis followed the Miles and Huberman model, consisting of three stages: (1) data reduction selecting and summarizing relevant data; (2) data display organizing data into descriptive narratives and thematic categories; and (3) conclusion drawing and verification identifying patterns and confirming interpretations. Data validity was ensured through source triangulation, comparing data from multiple informants, and member checking, in which key findings were verified with selected informants to confirm accuracy of interpretation.

RESULTS AND DISCUSSION
Implementation of National Education Standards Policy at SMP Negeri 1 Mentarang
The implementation of the SNP policy at SMP Negeri 1 Mentarang follows a top-down policy implementation model, which requires active participation from all stakeholders from the Malinau Regency Education Office as the leading sector, school supervisors, and school committees, to all school residents including teachers, education personnel, and students as target groups, all acting within the framework of Government Regulation Number 57 of 2021. The SNP policy places educators and education personnel (TPK) as the main actors who are active and fully responsible for managing the implementation of learning in educational units or schools and developing the participation of all interested parties , as well as building cooperation in efforts to achieve quality educational outcomes.
This implementation model is analyzed using Edward III's (1980) policy implementation framework, which identifies four critical and interrelated variables that determine policy success: communication, resources, disposition, and bureaucratic structure. These four variables are applied throughout the following discussion.
George C. Edward III (Winarno, 1989:88), began with the question: "What are the preconditions for successful policy implementation?" Through this question, Edward gave the answer that there are four crucial factors that can influence policy implementation, namely: communication, resources, disposition or attitude of implementers and bureaucratic structure.
In his book Implementing Public Policy (1980). George C. Edward III stated In the next four chapters we shall attempt to answer these important questions by considering four critical factors or variables in implementing public policy: communication, resources, dispositions or attitudes, and bureaucratic structure. According to this approach, there are four (4) variables which have an interrelated influence on one another which will ultimately greatly influence the success of implementing a policy. These variables include: a . Communication, b . Resources, c . Disposition. , and d . Bureaucratic structure. These four (4) variables will be used in the discussion of this research, as follows:
a. Communication
Communication is the most effective means for conveying policy instructions to implementers. According to Edward III (in Septiana 2023:143–144), if the message conveyed is unclear or not well understood resulting in information disorientation the policy is likely to be implemented improperly. Three indicators are used to assess the effectiveness of policy communication:
1. Transmission. In terms of transmission, the Education Office has disseminated the SNP policy through information technology tools, circular letters, and direct socialization. For remote schools including SMP Negeri 1 Mentarang, socialization was conducted through circular letters attached to Government Regulation No. 57 of 2021, supplemented by periodic coaching and mentoring visits from school supervisors.
2. Horizontal communication among teachers and education personnel (TPK) at SMP Negeri 1 Mentarang has also been established to facilitate shared understanding of SNP policies at the technical level. As a result, the distribution of policy communication has been effective and clear, with no significant cases of multi-interpretive understanding among implementers.
3. Clarity. In terms of clarity, the Education Office and school supervisors have provided technical instruction instruments including circulars and Permendikbud-based guidelines to clarify SNP implementation for educational units. While these instruments have generally been understood, some TPK members still face difficulties in applying the instructions to daily school management, especially in their technical implementation.
4. Consistency. In terms of consistency, the Education Office and school supervisors conduct periodic supervision including monthly evaluations and coaching of TPK. However, the consistency of follow-up actions based on evaluation results still needs improvement to ensure identified deficiencies are addressed systematically. At SMP Negeri 1 Mentarang, the implementation of SNP policy has not been fully optimized. These findings align with Horin (2018), who found that communication clarity and socialization consistency are key determinants of policy implementation success in the Malinau region. Similarly, Priyatna (2021) highlighted that consistent policy communication to target groups significantly improves implementation outcomes. Both studies underscore that communication is a prerequisite for effective policy delivery.
5. From the above analysis, communication factors particularly transmission effectiveness, clarity of instructions, and consistency of monitoring play a decisive role in the success of SNP policy implementation at SMP Negeri 1 Mentarang.
b. Resource
Resources are an essential requirement for effective policy implementation. According to Edward III (in Septiana 2023:145), adequate resources are a prerequisite for effective public policy implementation. Edward III categorizes policy implementation resources into four elements: human resources (staff), budget, information, and facilities. In line with Edward III's view, resource factors in organizations include: human resources (staff), budget, information, authority, and facilities. Each of these elements is discussed in relation to SNP implementation at SMP Negeri 1 Mentarang below.
1. Human Resources (staff).
Human Resources (Staff). Policy implementing staff must be available in sufficient numbers and possess adequate competence (Sutmasa 2021:31). Staff quality encompasses personality, professionalism, and skills key requirements for effective policy implementation.
a. Human resources at the Malinau Regency Education Office as the leading sector are sufficient in terms of both quality and quantity. However, the intensity of coaching needs to be increased so that it shows significant changes in increasing the implementation of effective and efficient SNP policies at the education unit level.
b. Human resources in School Supervisors, in terms of quality, have shown dedication in carrying out their supervisory duties. Routine activities carried out to carry out observations for PTK are carried out intensively, but seriousness is needed regarding the evaluation results which are followed up to improve deficiencies in the implementation of SNP policies by PTK. Meanwhile, in terms of quantity, the Supervisory team is sufficient to carry out observations, coaching, and guidance for PTK in schools.
c. PTK resources, specifically PTK SMP Negeri 1 Mentarang as the implementer in the field who directly touches the target group, need to be improved in terms of quality. This is because some PTK do not fully understand the contents of the eight SNP policies, especially for educators that the Graduation Standards, Content Standards, and Education Assessment Standards should be understood.
d. Specifically for educators, in PP 57 of 2021 concerning SNP, the competencies of educators are outlined in Permendiknas Number 16 of 2007 concerning Academic Qualifications and Teacher Competencies, which has set teacher competency standards consisting of:
2. Pedagogical Competence
In simple terms, pedagogical competence can be interpreted as a teacher's ability to manage learning, as well as understand the characteristics of students in the classroom. Pedagogy is one of the unique competencies of teachers that is not found in other professions. According to Sagala (in Jamin 2018:25) , "pedagogical competence is the ability to manage students". Furthermore, according to Situmorang and Winarno (in Radinal 2021:13) , pedagogical competence is:
Technical skills in carrying out tasks as educators, teachers and mentors. Pedagogical competence is the ability of teachers related to understanding students and managing educational and dialogical learning. Substantively , this competence includes the ability to understand students, design and implement learning, evaluate learning outcomes, and develop students to actualize their various potentials. Based on this explanation, it can be concluded that this pedagogical competence is related to the ability or skill of teachers in managing learning systematically, starting from planning, implementation, to evaluation of the application of a series of teaching and learning activities.
3. Personality Competence
Based on Permendiknas No. 16 of 2007, the personality competence of a teacher means; teachers must act in accordance with religious, legal, social and national cultural norms of Indonesia, then teachers must present themselves as honest individuals, have noble morals, and be role models for students and the community, and present themselves as individuals who are steady, stable, mature, wise and authoritative. Furthermore, teachers must demonstrate a work ethic, high responsibility and pride in being a teacher, and self-confidence, and uphold the code of ethics of their profession.
4. Social Competence
Social competence is related to the skills or abilities of a teacher as a social being. Teachers must be able to be inclusive, moderate, adaptive, and communicative in building relationships with students, colleagues, the community, and stakeholders. This is stated in the Minister of National Education Regulation No. 16 of 2007, which states that; Educators must be inclusive, act objectively and not discriminate, due to considerations of gender, religion, race, physical condition, family background and socio-economic status. Then, be able to communicate effectively, sympathetically, and politely with fellow educators, education personnel, parents and the community. Furthermore, educators must be able to adapt to their place of duty throughout the territory of the Republic of Indonesia, and be able to communicate with their own professional community, and other professions verbally and in writing, or other forms (Ministry of State Secretariat 2007d) .
5. Professionalism Competence
Professionalism is the basis for doing a job, especially in education. Professional competence is certainly related to the performance of a teacher, how teachers must become experts, who are not only able to understand the subjects taught comprehensively, but also understand the basic construction of the learning process, and must also develop innovative, progressive, and interactive attitudes in achieving learning goals. In understanding the professional competence of a teacher, Suprihatiningrum (in Radinal 2021:15) explains that;
Professional competence is the ability or skill related to the mastery of learning materials in a field of study in a broad and in-depth manner, which includes mastery of the substance of the contents of the school subject curriculum material and the scientific substance that covers the curriculum material, as well as increasing scientific insight as a teacher.
Furthermore, the competence of school administrative staff as part of the educational staff is also part of the implementer who has duties and responsibilities in the educational unit and must have the competence to support the implementation of the SNP policy.
Then , regarding school administrative staff, in the Minister of National Education Regulation Number 24 of 2008 concerning School/Madrassa Administrative Staff Standards, Article 1 paragraph (1) explains that: "Standards for school/madrasa administrative staff include the head of administrative staff, implementing affairs, and special school/madrasa service officers" (BSNP 2008) . Then, in the Attachment to the Minister of National Education Regulation Number 24 of 2008 concerning School/Madrassa Administrative Staff Standards dated 11 June 2008, it also explains the qualifications and competencies of school administrative staff.
School administrative staff function as school administration managers related to the management of personnel administration, finance, facilities and infrastructure, public relations, correspondence and archiving, students, curriculum and special services. School administrative staff also play an active role in providing administrative services to all interested parties. According to Purwantoro (in Sulistiyono 2021:2) , that:
The success of a school in achieving its goals is greatly influenced by the school climate. One element of the school climate is effective school administration, therefore, school administration is something that needs to be fixed in order to improve the quality of education in schools. Administration can literally be interpreted as an activity or effort to help, serve, direct or organize all activities in achieving a goal.
From this opinion, the performance of school administrative staff must be supported by their competence in carrying out their duties and responsibilities as staff who manage school administration. Administrative staff must have educational competence as the general criteria for educational staff are regulated in PP Number 57 of 2021 concerning SNP. Therefore, school administrative staff must at least have the following competencies: first, personality competence. Personality Competence according to Aprizal Ahmad, et al. (2016:50) is:
school administrative staff who have the ability to reflect a personality that is honest, demonstrates appropriate behavior, is responsible in their work, is calm, believes in their own abilities, respects the opinions of others, carries out tasks in accordance with work guidelines, carries out tasks in accordance with existing regulations, and does not delegate authority to others.
Second, social competence. Social competence is the ability to carry out responsibilities in a job to achieve the desired goals, participate in a work team, implement services in accordance with standard operating procedures, respect and accept differences between members of the administration, be good listeners, harmonious working relationships between teachers and employees (Aprizal Ahmad, Wanda Fitri 2016:52) . Third, technical competence. The technical competence of school administrative staff is the ability to carry out various administrative scopes including planning employee needs, assessing the performance of the administration team, preparing school income and expenditure budget plans, preparing maintenance plans for facilities and infrastructure, serving school guests well, preparing reports according to regulations, preparing administration for implementing educational assessment standards, and other necessary needs (Aprizal Ahmad, Wanda Fitri 2016:53) . And fourth, managerial competence. The managerial competence of school administrative staff is the ability to plan, implement effective and quality administrative services in carrying out their duties as school administrative staff and submit reports on the implementation of school administration (Aprizal Ahmad, Wanda Fitri 2016:54) .
The competencies of the administrative staff above greatly support the performance of school administrative staff in implementing the SNP policy at SMP Negeri 1 Mentarang. Therefore, the development of the profession of school administrative staff needs to be carried out to support the performance of school administrative services. Thus, schools need to plan and implement activities to develop the competencies of administrative staff through various professional development efforts so that the performance of administrative staff becomes prime and satisfactory for all school residents and parties who need school services.
Then related to the competence of Librarians, that the school library is one of the educational facilities supporting student learning activities which is very important in spurring the achievement of educational goals in schools. Through the library, various sources of information are available that are useful for the development of insight and knowledge for everyone who uses it. Anisa (in Kastro 2020:93) stated that "a library can also be interpreted as a place for a collection of books or a place where books are collected and organized as a learning medium for students." Likewise in Government Regulation No. 24 of 2014 it is explained that "the school library is an integral part of learning activities and functions as a center for learning resources to support the achievement of educational goals that are based in schools/madrasas" (Ministry of State Secretariat 2014) . Therefore, as a means of information for students or also for all school residents, the library must be managed properly because it requires competent personnel to manage it, namely school librarians.
School librarians are part of the educational staff who also greatly influence the implementation of the eight SNPs, where their role is to organize library administration and provide various important sources of information for the development of student literacy which ultimately becomes graduates who are in accordance with graduate competency standards. Given the importance of the role of librarians in achieving student graduate competency standards, the Minister of National Education Regulation No. 25 of 2008 concerning School/Madrasah Library Personnel Standards stipulates that to become a school librarian, one must have managerial, information processing, educational, personal, social, and professional development competencies. These competencies are important as a basis for effective library management in schools and are able to attract visitors to the library, especially students.
First, managerial competencies include the ability to lead the head of the library, plan library programs, implement library programs, monitor the implementation of library programs, and evaluate library programs. Meanwhile, for library staff, it is the ability to implement policies, maintain collections, and manage budgets and finances. Second, information processing competencies include the ability to develop library collections, organize information, and provide information services and sources. Third, educational competencies include librarians having educational insight, developing skills in utilizing information, promoting libraries, and providing information literacy guidance. Fourth, personality competencies include librarians having high integrity and having a high work ethic. Fifth, social competencies include building good social relationships and communication with library visitors. Sixth, professional development competencies include having high integrity, having a high work ethic, and implementing information and communication technology and demonstrating reading habits. From this explanation, professional development so that libraries can be managed effectively and are able to innovate in order to attract the reading interest of school residents, especially students, schools need to plan and implement professional development activities through various available sources, as an effort to improve the performance of librarians in schools.
These findings are consistent with Horin (2018) and Mundung, Rares, and Mambo (2022), who emphasized that resource adequacy in terms of both quality and quantity is a critical factor in determining policy implementation success. This study confirms that resource gaps, particularly in TPK competence and facility conditions, remain key obstacles at SMP Negeri 1 Mentarang.
Overall, the analysis of human resource factors indicates that while staff quality is generally adequate at the Education Office level, SMP Negeri 1 Mentarang faces quantitative and technical gaps that hinder optimal SNP policy implementation.
Budget. In policy implementation, budget is a determinant factor for operational sustainability. Without adequate funding, policy implementation cannot run effectively or efficiently. According to Government Regulation Number 57 of 2021 concerning SNP, the financing standard sets the minimum criteria for education investment costs, operational costs, and personal costs in educational units (Ministry of State Secretariat 2021).
According to PP Number 57 of 2021 concerning SNP, the financing standard is the minimum criteria regarding the components of education financing in educational units. Education financing consists of investment costs, operational costs, and personal costs. Investment costs include components of land investment costs, provision of facilities and infrastructure, provision and development of human resources, and fixed working capital. Meanwhile, operational costs include components of personnel and non-personnel costs (Ministry of State Secretariat 2021) . Personal costs include educational costs that must be paid by students to be able to follow the learning process regularly and continuously. Meanwhile, according to the Minister of National Education Regulation Number 69 of 2009 concerning Non-Personnel Operational Cost Standards, the operational costs of educational units include: salaries of educators and education personnel and all allowances attached to the salary, consumable educational materials or equipment, and indirect educational operational costs in the form of power, water, telecommunications services, maintenance of facilities and infrastructure, overtime pay, transportation, consumption, taxes, insurance, and so on. By looking at the correlation between quality and financing, in order to maintain good quality education, the minimum financing standard is formulated by taking into account all personnel costs (salaries, allowances and factors attached to salaries), school stationery costs, meeting costs, assessment costs, maintenance costs, coaching costs and power and services estimated to be used.
The funding standard depends on the number of students in each educational unit. The assumptions used in calculating the average cost per student are adjusted to the process standard, so that for each junior high school with a minimum of 3 (three) study groups with a total of 32 (thirty-two) students per study group. The funding standard is used to measure the feasibility of schools in terms of funding, and to be a consideration of funding policies from various government programs.
The calculation of operational costs is: for junior high schools/Islamic junior high schools per school/expertise program 136,320; per class 22,720; per student 710; minimum for school stationery (ATS) 10%; minimum for consumables and materials (BAHP) 10% (Ministry of State Secretariat 2009) . Non-personnel operational costs include: a) school stationery costs (ATS), consumables and materials costs (BAHP), minor maintenance and repair costs, power and service costs, transportation/business travel costs, consumption costs, insurance costs, student/extracurricular coaching costs, competency test costs, industrial work practice costs, and reporting costs. b) School stationery costs are costs for the procurement of school stationery needed for school management and the learning process. c) Costs for consumables and equipment are costs for the procurement of science lab equipment and materials, social studies lab equipment and materials, language lab equipment and materials, computer lab equipment and materials, skills lab equipment and materials, sports equipment and materials, cleaning equipment and materials, health and safety equipment and materials, stamp ink, printer toner/ink, etc. that are used up within one year or less. d) Minor maintenance and repair costs are costs for maintaining and repairing school/madrasah facilities and infrastructure to maintain the quality of school/madrasah facilities and infrastructure so that they are suitable for use as a place for learning and teaching. e) Power and service costs are costs for paying for power and service subscriptions that support teaching and learning activities at schools/madrasahs such as electricity, telephone, water, etc. f) Transportation/travel costs are costs for various travel needs of educators, education personnel, and students both within the city and outside the city. g) Consumption costs are costs for providing consumption in school/madrasah activities that are worthy of providing consumption such as school/madrasah meetings, competitions at school/madrasah, etc. h) Insurance costs are costs for paying insurance premiums for the security and safety of schools/madrasahs, educators, education personnel, and students such as fire insurance, natural disaster insurance, industrial work practice accident insurance, etc. i) Student development/extracurricular costs are costs for organizing student development activities through extracurricular activities such as Scouts, Youth Red Cross (PMR), School Health Unit (UKS), Youth Scientific Group (KIR), sports, arts, academic competitions, final class farewells, religious activity development, etc. (Ministry of State Secretariat 2009) .
Previous research conducted by Nandang Priyatna (2021), entitled Implementation of Kampar Regent Regulation Number 09 of 2015 Concerning Guidelines for the Use of Funds for Regional School Operational Assistance (BOSDA) Activities for Elementary Schools/Islamic Elementary Schools/Special Elementary Schools and Junior High Schools/Islamic Junior High Schools as well as Salafiyah Islamic Boarding Schools and Non-Islamic Educational Units Equivalent to Elementary Schools and Junior High Schools (Case Study of the Youth and Sports Education Office of Kampar Regency). In his writing, he emphasized that budget resources are an important component in achieving policy implementation goals. The effectiveness of an organization is highly dependent on the adequacy of the budget. Therefore, it is important for all interested parties to support each other in finding efforts to provide a budget to support organizational operations, so that the effectiveness of organizational operations will result in effective and efficient policy implementation.
1. Information. There are two types of relevant information in this context: (1) information on how to implement the policy (technical instructions), and (2) information on implementer compliance with government regulations (Sutmasa 2021:31). The information conveyed must be relevant and sufficient to guide implementation.  Information resources related to technical instructions for implementing the SNP policy based on the regulation of the Minister of Education and Culture or Permendikbudristek as an elaboration of the eight SNPs, have been implemented through a circular letter from the Head of the Education Office and the coaching and guidance process carried out by the Education Office and School Supervisors through supervision or observation activities to educational units. However, implementation in the field by PTK as implementers needs to develop themselves by studying all of these policies through various official government information, specifically the decisions of the Ministry of Education which are distributed through the official address on the website or link of the Ministry of Education and Culture or Kemendikbudristek and the State Secretariat of the Republic of Indonesia. Therefore, PTK need to independently make efforts to obtain information related to the elaboration of the SNP policy, especially the Regulation of the Ministry of Education and Culture or Kemendikbudristek on the official government website so that information about the SNP policy can support PTK in implementing the orders of the policy.
Meanwhile, information about the propriety of PTK in carrying out its duties and responsibilities or authority is also very important as an effort to improve competence and implementation of duties as part of the effective and efficient implementation of SNP policies. Authority . is the formal authority or legitimacy for implementers to ensure the measurability and certainty of an implementation from a legal-formal aspect (Sutmasa 2021:31) . Formal authority or authority is very important in convincing and guaranteeing all those involved in the policy implementation process. In this case, the authority of PTK is the implementation of work that is regulated according to the competencies possessed in order to achieve the objectives of the SNP policy.
2. Facilities. Facilities and infrastructure are essential for realizing public policy implementation (Sutmasa 2021:31). According to PP 57 of 2021 Article 25, the standard for facilities and infrastructure sets the minimum criteria that must be available at the Education Unit, including both movable facilities (equipment, educational tools, media, books) and fixed infrastructure (classrooms, offices, libraries, laboratories, and other supporting buildings). In PP 57 of 2021 concerning SNP, Article 25, that the Standard of facilities and infrastructure is the minimum criteria for facilities and infrastructure that must be available at the Education Unit in the implementation of Education. Facilities are everything that can be used as tools and equipment in achieving learning goals. While infrastructure is the basic facility needed to carry out the function of the Education Unit (Ministry of State Secretariat 2021) . Then PP 57 of 2021 concerning SNP, Article 25 is also explained in Permendiknas Number 24 of 2007 concerning Standards of Facilities and Infrastructure for Elementary Schools/Islamic Elementary Schools (SD/MI), Junior High Schools/Islamic Junior High Schools (Smp/MTs), and Senior High Schools/Islamic Senior High Schools (SMA/MA) , that education units must have the established infrastructure. At least the facilities include equipment, educational tools, educational media, books and other learning resources, consumables, and other equipment needed to support a systematic and continuous teaching and learning process. While school infrastructure must at least have a building consisting of classrooms, office rooms including leadership rooms, educator rooms, TU rooms, library rooms, laboratories, canteens, power and service installations, sports facilities, places of worship, playgrounds, creative places, and other rooms/places needed to support a systematic and continuous learning process.
In terms of facilities, the Elementary and Secondary Education Development Sector is quite adequate in supporting socialization and development activities related to the implementation of the SNP policy in educational units, but for educational units specifically, SMP Negeri 1 Mentarang has at least met the standards, so that it can be used to support educational activities.
Previous research has been conducted by Michella Ritma Theresia Mundung, Joice J. Rares, and Rully Mambo (2022), entitled Implementation of BUMDES Management Policy in Tombasian Atas Satu Village, West Kawangkoan District, Minahasa Regency. In his writing, it is explained that the provision of sufficient facilities, such as buildings, land and office equipment will support the successful implementation of a program or policy. Likewise, the research conducted by Fitriani MN., Milwan, and Sudirah (2023), entitled Implementation of Regional Rice Program Policy for Target Beneficiary Households (RTS-PM) in Respen Tubu Village. Emphasizes that facilities greatly determine the success of policy implementation, in this case related to the adequacy of supporting facilities and infrastructure for activities . All operational activities of the organization certainly require supporting facilities ranging from stationery, buildings, and other supporting facilities.
From the results of previous studies, it is concluded that the variable or factor of facility resources is an important thing in supporting the effectiveness of organizational work. Therefore, it is necessary to strive to fulfill supporting facilities in order to create effective and efficient organizational activities.
6. Disposition
Disposition. According to Edward III (in Subianto 2020:71), disposition is the attitude and commitment of the implementer toward the policy, particularly among the bureaucratic apparatus as the primary implementing actors. According to Edward III (in Sutmasa 2021:31) that, disposition concerns the attitude of the implementer which must be parallel and acceptable to the public policy itself. Here, disposition does not only mean knowing what to do but must have the ability to carry it out.
In the opinion of Van Metter and Van Horn (in Kurniawan and Maani 2020:40) ,
The attitude of acceptance or rejection from the implementing agent of the policy greatly influences the success or failure of the implementation of public policy. This is very possible because the policy implemented is not the result of the formulation of local residents who are very familiar with the problems and issues they feel. But public policy is usually top down which is very perhaps decision makers are unaware of or unable to touch the needs, desires or problems that need to be resolved.
This attitude is certainly influenced by the extent to which a policy is understood or the implementer's point of view on the policy. Van Mater and Van Horn (in Kurniawan and Maani 2020:40) further explain that policy implementation begins with a befiltered stage based on the perceptions of the implementers and to what extent the policy will be implemented.
1. Furthermore, according to Van Mater and Van Horn (in Kurniawan and Maani 2020:40) , there are three types of response elements that can influence the ability and willingness of implementers to implement a policy, including: 1) Knowledge (cognition), understanding and comprehension of the policy, 2) the direction of their response, whether accepting, neutral or rejecting (acceptance, neutrality, and rejection), and 3) intensity towards the policy.
2. On the other hand, Edward III provides views on how a policy is implemented by the implementer.
3. bureaucratic appointment: the selection and appointment of policy implementing personnel must be people who are dedicated to the policies that have been established, more specifically to the interests of the citizens;
4. Incentives: manipulating incentives to influence the actions of policy implementers is important, for example by increasing profits, so that policy implementers implement policies well because their personal interests (self-interest) are accommodated.
Edward's view is certainly a special concern for organizational leaders to place employees in positions or tasks that are in accordance with their competencies without subjective assessment. However, Edward's view regarding incentives is a solution that is considered a stimulus for the implementer's motivation to carry out policy orders, but the element of interest in pursuing profit certainly has an impact on good performance that does not last long, even though it is very important for a leader to do. Related to the above opinion, of course the implementation of policies at the OPD or Education Office level is supported by the authority given and the available operational funds. Different from SMP Negeri 1 Mentarang, that the appointment of TPK in the organizational structure is not based on logical considerations, because placing personnel is only to fill positions in the organizational structure, even though the competencies they have are less supportive. But considering the inadequate human resources, it must be done.
Then the low positive response of some TPK in carrying out their authority also encourages the principal to manipulate the use of the budget into incentives as a stimulus to influence actions and encourage the enthusiasm of some PTK to carry out their duties so that policy implementation can run effectively. Therefore, it is very important for leaders in an organization to prepare staff or employees to work with full responsibility and sincerity to work for the quality of organizational service. As explained by previous researchers conducted by Fitriani MN., Milwan, and Sudirah (2023), with the title Implementation of Regional Rice Program Policy for Target Beneficiary Households (RTS-PM). Emphasizes that budget factors (incentives) can be inhibiting factors in policy implementation, if not implemented consistently, and vice versa incentives can be used to encourage (motivate) implementers in the field in implementing policies but must be in accordance with the rules or in the right way.
7. Bureaucratic Structure
Public policy is something complex that requires good cooperation from many parties. When the bureaucratic structure is not conducive to an existing policy, it will have an impact on the implementation of the policy being hampered so that it becomes less effective. The bureaucracy as the implementer of a policy must be able to support policies that have been decided politically by coordinating well (Sutmasa 2021:31-32) .
Bureaucracy is the organizer of policy implementation tasks, because it has a major influence on the achievement of policy objectives. According to Yosep Gede Sutmasa (2021:32) , that:
To boost the performance of bureaucratic/organizational structures towards a better direction is through SOP (standard operating procedure) and fragmentation. One way to do fragmentation is by spreading the responsibility of employee activities or activities among several work units. For SMP Negeri 1 Mentarang, SOP is known as the Educator and Education Personnel Regulation (TPK) which is also a very important reference for the implementation of SNP policies. With the existence of SOP, of course TPK is controlled or controlled to carry out orders routinely according to the established standards. Meanwhile, for fragmentation in SMP Negeri 1 Mentarang, the distribution of responsibilities into work units, but in one coordination has also been implemented through the organizational structure as a guideline for coordination between work units both vertically and horizontally. This aims to facilitate educational service activities in schools.
From previous research conducted by Michella Ritma Theresia Mundung, Joice J. Rares, and Rully Mambo (2022), with the title Implementation of BUMDES Management Policy in Tombasian Atas Satu Village, West Kawangkoan District, Minahasa Regency. Explaining the importance of having SOPs as standards in routine activities for implementers in carrying out policy orders. Then implementing fragmentation through patterns or lines of coordination as a neat system in communicating policies between implementers, so that policy information is conveyed properly according to the existing lines of coordination, both communication between institutions above and institutions at lower levels and between institutions of the same level through work units.
Fitriani MN., Milwan, and Sudirah (2023), entitled Implementation of Regional Rice Program Policy for Target Beneficiary Households (RTS-PM). Emphasizes that budget factors (incentives) can be an inhibiting factor in policy implementation, if not implemented consistently, and vice versa incentives can be used to encourage (motivate) implementers in the field in implementing policies but must be in accordance with the rules or in the right way.
1. Factors Influencing the Implementation of National Education Standards Policy at SMP Negeri 1 Mentarang In general, implementing a policy is not easy, both policies at the local level and especially in a wider area. In the implementation of a policy or program, there must be something complicated, because a public policy certainly cannot be separated from the target group and the bureaucrats themselves, with their complexities or different characters and interests. This challenge certainly becomes a difficulty or obstacle faced in achieving the objectives of policy implementation.
a. [bookmark: _GoBack]Communication
Communication is the most effective and precise means of disseminating information to implement a policy. According to Edward III (in Sutmasa 2021:31), effective communication ensures that implementers clearly understand what is expected of them. For communication to be successful, three indicators must be met: transmission, clarity, and consistency. The term 'communication' etymologically derives from the Latin 'communis,' meaning 'building togetherness.' In policy implementation, communication is the process by which policy directives are conveyed from decision-makers to implementers (Sutmasa 2021:31). If the message delivered is not clear, it will cause information distortion (information disorientation), potentially leading to improper policy implementation. Therefore, communication factors play a critical role in enabling implementers to understand and execute policy orders correctly (Septiana 2023:143–144).
1. transmission: good communication distribution will result in good implementation;
2. Clarity: communication received by implementers must be clear and not confusing, lack of clarity will always hinder the effectiveness of implementation;
3. consistency: the commands given in carrying out a communication must be consistent (unchanging) and clear.
transmission indicator initiated by Edward above is an effective step that needs to be taken so that a policy can be understood and implemented. This transmission is related to the awareness that a policy that has been set is an order that has been formally enforced and must be implemented. In fact, there are always decisions that have been made that will be ignored and often not understood at all. In the process of policy implementation, policy communication always experiences obstacles caused by several things, namely different points of view between policy makers and policy actors or implementers. information channels that tend to be bureaucratic and hierarchical, the inability of implementers to understand and know about the requirements of policies that have been issued. This is a prerequisite so that policy messages and orders can be communicated with clear orders from superiors to policy implementers in order to be in accordance with the desired targets. (Anis Ribcalia Septiana 2023:144)
Therefore, transmission indicators are an important step in how a policy can be delivered well and accepted by implementers. The delivery of policy information (content) must be channeled directly to all interested parties, especially for implementers. Then the clarity indicator from Edward III's view is intended so that in facing various responses, characters, different interests from policy actors and beneficiaries, the delivery of policy information, its content must be clear and distributed by competent parties and able to explain accurate instructions about the policy, so that it is easily understood by various parties and especially by implementers and helps them in determining the right strategy and steps to implement the policies that have been set even though.
Then the consistency indicator is a commitment that must be used as a principle by policy makers so that the actions taken are orders and responsibilities that are carried out consistently and do not change so that any obstacles and distortions that occur in the policy environment can be minimized.
b. Resource
Resources are all inputs needed to produce output and achieve policy goals. According to Edward III (in Septiana 2023:145), adequate resources are a prerequisite for effective policy implementation. Without sufficient staff, budget, information, authority, and facilities, policy implementation will face significant obstacles.
1) staff: public policy implementing staff must be available in sufficient numbers with adequate competence;
1. information: there are 2 (two) types of information, namely information related to how to implement policies, and information regarding compliance data from implementers with government rules and regulations;
2. authority: is the formal authority or legitimacy for implementers to ensure the measurability and certainty of an implementation from a legal-formal aspect;
3. facilities: in the form of means and infrastructure that are needed and must exist to realize the implementation of a public policy
1) Budget Resources
In policy implementation, budget resources greatly affect operational activities technically. In implementing a policy program, sufficient capital or investment is needed to support all organizational activities, especially in the process of achieving policy objectives. Without sufficient budget support, a policy will not be implemented effectively and efficiently in achieving its objectives, so that without sufficient budget resources, policy implementation will experience obstacles and vice versa if budget resources are sufficient, technical activities in policy implementation will be implemented effectively and efficiently. Therefore, budget adequacy is very important to support the implementation of effective and efficient policy implementation.
2) Authority Resources
Authority is a task and responsibility given to policy makers in implementing and achieving policy objectives. Authority is one of the factors of a very important resource and determines the success of a policy, including the SNP policy. Therefore, in implementing the SNP policy, it is necessary to determine the division of authority to all levels of TPK to control effective activities in order to realize the SNP policy through their respective duties and functions, so that effective and efficient implementation of the SNP policy is achieved.
3) Information Resources
At the OPD level as the leading sector, information related to the technical implementation of the SNP policy is made based on the regulations of the Minister of Education and Culture or the regulations of the Minister of Education, Culture, and Research and Technology as an elaboration of the SNP policy. Then, related to the data on the appropriateness of the implementation of the duties and authorities of OPD staff, it is provided by the direct superior through the instruments owned by the relevant OPD. Meanwhile, in educational units, they receive technical instructions for implementing the SNP policy according to the Permendikbud or Permendikbudristek as an elaboration of the eight SNPs. Then, what needs to be considered is the data collection on the level of TPK's appropriateness in implementing the SNP policy that needs to be provided by the principal and OPD to measure the extent to which the TPK as the implementer in the school has implemented the SNP policy according to its duties and as an evaluation. Thus, the above shows that information resources greatly influence the implementation of effective and efficient policies. If information resources are not provided, it will affect the implementation of policies both at the OPD/Education Office level and at the education unit level.
4) Facility Resources
Facilities are means/infrastructure that include land, buildings, and various equipment and media that support the implementation of policies in an organization. If the facilities are inadequate, then all organizational activities will experience obstacles, but on the contrary if the facilities are adequate or very adequate, then all organizational activities will run smoothly, effectively, and efficiently.
c. Disposition
According to Edward III (in Subianto 2020:71) , Disposition is the attitude and commitment of the implementer towards the program, especially from those who become implementors, in this case mainly the bureaucratic apparatus . Furthermore, in the view of Edward III (in Sutmasa 2021:31) that, Here, disposition does not only mean knowing what to do but must have the ability to do it . Therefore, to realize the effectiveness of policy implementation, the disposition factor is very important for policy implementers.
The attitude of the policy implementer is a form of tendency that has consequences in implementing the policy. The attitude of the implementer towards a policy is shown through the form of support and vice versa in the form of rejection which can complicate or hinder the implementation of the policy. According to Anis Ribcalia Septiana, et al. (2023:146)
There are several things that must be considered related to the attitude of policy implementers, namely: first, the impact caused by the existence of a zone of indifference in implementing or not implementing the policy. Second, there is a tendency to appoint and place implementer personnel based on political considerations alone without considering their capacity and capabilities. Third, there is a tendency to implement the policy based on self-interest motivation to get incentives without considering the substance and objectives of the policy.
Political views certainly encourage policy makers to place implementers in important roles in order to succeed in their political goals. The impact of this sectoral ego generally causes rejection for political opponents or those who do not share the same views as the policies issued, so that there are some implementers who are resistant to the policy just to implement the policy without making maximum efforts in implementing the policy, as well as sometimes the attitude of rejection arises because of miscommunication that occurs which causes confusion and misinterpretation of the policies issued.
According to Edward III, to encourage or motivate implementers to work optimally and encourage positive perceptions of a policy, in Edward III's view (Sutmasa 2021) there are two disposition variables that are very important to carry out, namely:
1) bureaucratic appointment: the selection and appointment of policy implementing personnel must be people who are dedicated to the policies that have been established, more specifically to the interests of the citizens;
2) Incentives: manipulating incentives to influence the actions of policy implementers is important, for example by increasing profits, so that policy implementers implement policies well because their personal interests (self-interest) are accommodated.
From the statement above, it shows that the disposition factor greatly influences the implementation of the SNP policy. If the application of the disposition factor is not given enough attention, it will hinder the effectiveness of the implementation of the SNP policy in educational units, and vice versa, if the disposition factor is applied, it can be ensured that the implementation of the SNP policy will run effectively and efficiently according to the objectives of the policy itself.
d. Organizational structure
Bureaucratic structure is one of the factors that greatly influences the success of policy implementation. Bureaucratic structure is a bureaucratic system that collectively aims to organize coordination lines to improve public services. Through the existence of a work system and procedures in the form of this hierarchical line, the implementation of the policy always runs rigidly so that there is always a conflict of interest.
According to David Osborne and Peter Plastrik (in Anis Ribcalia Septiana 2023:147) , that with this kind of structure it greatly affects the performance of the policy so that improving management in government is needed: the next step of effective system management strategy . Therefore, improving the management system really needs to be considered and implemented consistently by prioritizing optimal public services.
Ripley and Franklin (in Anis Ribcalia Septiana 2023:147) , emphasize regarding bureaucratic character, that:
1. Bureaucratic institutions are instruments used to address public problems.
2. Bureaucracy is a dominant institution in implementing policy programs with different fragmentation of interests at each level.
3. The goals and functions of bureaucracy are very broad and complex.
4. Bureaucracy has a strong instinct to maintain its systems and work patterns.
5. Bureaucracy is a work unit that is not neutral and cannot be controlled by external forces.
6. The autonomy that is possessed is always used as a bargaining tool (bargaining position) to gain personal gain.
From the above view, the bureaucratic structure is a very important and fundamental factor in implementing all public policy programs. Therefore, Edward III (in Sutmasa 2021:32) is of the view that:
To boost the performance of bureaucratic/organizational structures towards a better direction is through SOP (standard operating procedure) and fragmentation. One way to do fragmentation is by spreading the responsibility of employee activities or activities among several work units.  From the explanation above, it can be concluded that the bureaucratic structure factor greatly influences the implementation of SNP policies in educational units. If the bureaucratic structure is not implemented consistently, it will have an impact on the clash of duties and interests and elements of interest will cause a lack of or disharmony in working relationships, both between work teams and individuals. On the other hand, the implementation of the right bureaucratic structure will create harmonious, effective and efficient education.

CONCLUSION
Based on the research findings, the implementation of the National Education Standards (SNP) policy at SMP Negeri 1 Mentarang has generally been carried out in accordance with Edward III’s model, which includes communication, resources, disposition, and bureaucratic structure, through coordination between the Malinau Regency Education Office and the school. Communication has been relatively effective in terms of transmission and clarity, supported by regulations such as Government Regulation Number 57 of 2021 and related technical guidelines. However, challenges remain in maintaining consistency, particularly in continuous evaluation and coaching for educational personnel (TPK). In terms of resources, while the Education Office possesses adequate human resources, budget, facilities, and authority, the school still faces limitations, especially in the quantity and capacity of staff, infrastructure conditions, and technological competencies. Although incentives and authority have been provided, some TPK members have not fully optimized their roles, and competency alignment in staff placement remains an issue. Furthermore, the bureaucratic structure at both the Education Office and the school has been formally established with clear SOPs and coordination mechanisms. Nevertheless, overlapping tasks and misinterpretation of roles at the school level hinder effective policy implementation. These findings indicate that while the SNP policy has been implemented in principle, several structural and operational constraints prevent optimal outcomes. Therefore, improvements are needed, including strengthening continuous coaching and evaluation, enhancing TPK competencies through targeted professional development, expanding funding sources beyond BOS for infrastructure needs, improving competency-based staff placement and sustainable incentive systems, and refining SOPs to minimize overlap and improve coordination across organizational units.
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